


TO THE GENERAL SERVICE REPRESENTATIVE
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You are the link between our group and the rest of N.A. You
are our voice and our ears. Your active participation, more
than anything else, can strengthen our Fellowship. As a group
we need vou to keep us informed about what is happening in N.A.
Tou are our most trusted servant.

YOUR RESPONSIBILITIES INCLUDE:

1. Attendance at all regular and steering committee meetings.
2. Attendance at all Area Committee meetings.

3. To faithfully represent our groups' spiritual conscience.

4., To inform us of what is going on with other groups and the
rest of N.A.

5. To assure a supply of literature to our group.

6. To be a source of information and inspiration for our
members.

We are enclosing several forms, you may use these as they are
or design some yourself to fit your own needs. If you come up
with something more fitting please send us a copy, it may
benefit others who contact us with specific needs.

WORLD SERVICE OFFICE
P.0. BOX 622
Sun Valley, CA 91352
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NARCOTICS ANONYMOUS GROUP OUTLINE

Narcolics Anonymous 45 a non-progit gellowship of men and women for whom drugs had
Become a majon problem, We ane necovered addicts who meet negularly to help each
ofker stay "clean," Oun program 44 a set of principles, wiitten 50 simply that
we can follow them in our daily Lives. The most impontant thing about them is
Zkai "THEY WORK,"

The only nequinement fon membership 48 a desine to stop using drugs. We have no
Sues, fees on assessments of any kind but are self-supporting through the contri-
bufions of our own membens,

N.A. 45 not affiliated with any othern onganizations negardlfess of seeming s4imi-
fanities, non are we connected with any political, heligious on Law enforcement
agencies and are unden no swweillance at any time. Anyone who has Zhe one basic
nequinement; a desine to stop using, may foin us negardless of age, nrace, colox,
creed, religion on Lack of neligion. N.A, does not engage in any outside contro-
versy nox do we endonese on oppose any causes, Our primary goal is Zo stay
“clean" and help othens to achieve the same goak.

i. When Zwo on mone membens meet negularly at a specified time and place and use
£fhe TWELVE STEPS and TWELVE TRADITIONS as thein guides; they may call them-
sefves an N.A. Group as Long as they have no outside affiliations, are self
supporting and gorn the sake of unity are registerned with Zhe WORLD SERVICE
OFFICE, INC.

£. N.A, meelings are conducted by addicts for addicts. We use oun present N.A,
Liferature as owr text. New Literature is now being developed and made neady
§or publication, 1% takes time and money to enfarge and produce our own
Literatune, therefone we suggest that no N.A. funds ought be wused to punchase
non N.A. Literature from othen sounces. Buying, selling and using Literature,
other Zhan our own, at any Level of service, implies af§iliation with other
societies and sddesteps some of our basic policies as outlined in ourn Thadi-
Lions, non-affiliation, non-endonsement and also unity by affecting N.A.
as a whole. N.A. is a personal and spinitual program, therefore personal
experiences, Life stonies and/on N.A. principles on N.A. general information
ought Zo be the main topics at owr meetings.

3. ALE N.A, Groups should heep the WORLD SERVICE OFFICE, INC. updated as %o
Lhein Location, kind and time of meeting, name of group secretary and mailing
address; in this way contacts §or TWELFTH STEP work and inclusion in the
WORLD DIRECTORY can be maintained.

4. New groups should send forn gfree STARTER KIT; it contains all the basic
mafenial 1o begin a new group. Registration foams should be neturned as
d0on as possible to WORLD SERVICE OFFICE, ‘INC,, P.O, BOX 622, Sun Valley,
California 91352,

5. Much needed contributions §rom groups, areas on regions should also be

sent Zo the above address fon the suppornt of N.A. worldwide.
CarryTheMessage.Com
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THE PURPOSE AND FUNCTION OF THE SERVICE UNITS OF
NARCOTICS ANONYMOUS

The primary purpose of an N.A. GROUP is to carry the message
to the addict who still suffers by providing a setting for
identification and recovery where an addict can come for help
if he or she has a desire to stop using.

The purpose of an AREA SERVICE COMMITTEE is to be supportive
to the N.A. Group and its primary purpose by associating the
Group with other Groups locally and by helping the Group deal
with its day-to~day problems and needs.

The purpose of a REGIONAL SERVICE COMMITTEE is to be supportive
of its Areas and Groups and their primary purpose by linking
together the Areas and Groups within the Regionj; by helping

the Areas and Groups deal with their basic problems and needs;
and by encouraging the growth of the Fellowship.

The purpose of the BOARD OF TRUSTEES is to insure the con-
tinuation and growth of N.A. by seeking new and better ways
to carry the message to the addict who still suffers; by
seeking to insure the maintenance of the Twelve Traditions;
And by dealing with those things, both within and outside of
the Fellowship, which affect the continuation and growth of
the Fellowship.

The purpose of the WORLD SERVICE OFFICE is to serve as a
center for communications and information for the Fellowship
of N.A., its services, Groups, and members. The W.S.O.
achieves this purpose by maintaining correspondence with N.A.
Groups and Service Committees; By publishing ahd distributing
N.A, literature; And by maintaining the archive and files of
Narcotics Anonymous.

The purpose of the WORLD SERVICE CONFERENCE is to be suppor-
tive to the Fellowship as a whole, and to define and implement
the policies of N.A. The W.S.C. does this by joining the
members, Groups, Areas and Regions of N.A. into a united
Fellowship; by dealing with the problems and the needs of

the Fellowship; and by actively encouraging the primary pur-
pose and growth of Narcotics Anonymous.
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STRUCTURE

The Member

The front-line, so to speak, of N.A. Service is the individual N.A. member. Anyone can be a member, the only

sequirement is the desire to stop using. For the group’s purpose, a member in good standing is a self-proclaimed addict who is
wing a drug-free life by practicing the principles of Narcotics Anonymous. One qualifies by taking the First Step and remains
& member as long as he or she is clean and desires membership. The services that each of us provide are the most important in
A It is the member who carries the message of recovery and works with others. Without an active membership there would
=& no need for the rest of the service structure, there would be no N. A,

The benefits of membership are clear to us all; a drug-free life, the chance to grow, friendship, and freedom. However,
=embership is not without its responsibilities. It is the responsibility of each member to maintain his or her personal sobriety;
%o share freely his experience, strength, and hope with the addict who still suffers; and to work to ensure that that which was
@wven freely to him remains available to the newcomer,

Before coming to N.A. most of us realized that we could not stay clean alone. The gathering together of two or more
member addicts for the purpose of learning how to live a drug-free life by practicing the principles of N.A. constitutes an
“.A. Meeting. When these meetings are held regularly, they can become a Group.

The Group

An N.A. Group is any meeting which meets regularly at a specified place and time, provided that it follows the 12 Steps
and 12 Traditions (having no outside affiliations and receiving no outside financial support) and is duly registered with the
World Service Office of Narcotics Anonymous. The Group is the second level of the service structure of N.A.

The primary purpose of an N.A. Group is, of course, to carry the message to the addict who still suffers, However, it
50 provides to each member the chance to express himself and to hear the experiences of other members who are learning
“ow 1o live a better life. There are two basic types of groups; those which are open to the general public, and those closed to
e public and for addicts only. Meetings vary widely in format from group to group. Some are participation meetings, some
speaker, some question and answer, some special problem discussion, some topic discussion, and some have a combination of
these formats. Despite the type of format a group uses for its meetings the function of a group is always the same, to provide
2 suitable and reliable environment for personal recovery, and to promote such recovery. The Group has proven to be the
mest successful vehicle for 12 Step Work. After sharing one’s personal experience, strength and hope, the most valuable thing
= member can do is usually to bring the suffering addict to a group meeting. In this way the group meeting becomes a place
where the newcomer knows he can come for help. Often the first thing that can open the doors of recovery for the addict is
e recognition of himself in others. The Group provides a setting in which the newcomer can find this identification by
Searing a number of recovering addicts rather than just one or two.

The Group is the level at which we first find some of the mundane business of N.A. being taken care of. There is rent to
2y, literature to buy and distribute, refreshments to be provided, a meeting hall to be kept clean, a time schedule to follow,
anouncements to be made, and many other things to be done for the maintenance of the Group. The Group must stay in
conmtact with other Groups in their local area and with the rest of N.A. so they can find out about activities, learn of new
£roups opening up, get new literature, and find out what’s happening in N.A. This is also the first level at which fellowship
funds are handled, and the correct use of this money is essential for the preservation of the Group. In general, there are many
uninteresting things that a Group must do, in addition to its meeting, which are necessary for survival.

We have found that most members who attend group meetings just aren’t interested in the “business” of N.A. As a
result, a few dedicated members who are willing to do something for the group, usually have to do most of the work. It is at
this point that the principle of the trusted servant comes into being. Although most addicts don’t want to help out with the
work, they are at least willing to delegate this responsibility to someone else. This seems to be part of the nature of the
2ddict. These members who have been drafted to do the work make up an informal Steering Committee out of which come
the group officers. For the purpose of most groups these officers usually consist of a Secretary, a Treasurer, and a General
Service Representative (GSR). Some groups, however, have additional officers, such as a Program Chairman to arrange for
speakers or decide topics to be discussed, depending on their specific needs. Group officers other than the GSR normally
serve for a period of one year and are elected by the group as a whole. One of the pitfalls which has caused many N.A. groups
0 suffer or even fold has been the election of officers who were unqualified to serve or did not have a history of sobriety.
Ofen N.A. elections have seemed to be popularity contests rather than the selection of trusted servants. The officers of a
goup must be chosen with great care because of the responsibilities that their offices carry and the potential effect bad
officers can have on their group.

The Group Secretary is responsible for the day-to-day functions of the group. It is his primary responsibility to assure
that the group meeting takes place when and where it is supposed to. He selects a leader for each meeting, makes sure the
coffee gets made, keeps the meeting records, arranges for group business meetings, arranges for the celebration of “birth-
days,” makes sure that the meeting hall is left in proper order, and answers correspondence, This job is important because
without a good Secretary a group has little chance of attracting new members.

The Treasurer of an N.A. group is responsible for the funds which come into the group from the collection and for the
distribution of these funds. The money collected in our meetings must be carefully budgeted. There are numerous expenses
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The Treasurer keeps an accurate record of all the group’s financial transactions, he or she maintains the group bank
account, and distributes monies to pay the rent, purchase literature, provide refreshments, buy supplies, and cover the costs
of any miscellaneous expenses the group incurs. In order to maintain our fellowship and freedom, the monies which come
from group collections and member contributions must always be used to further our primary purpose. A group must first
support itself. After paying its bills, any remaining funds should be placed in a group bank account and a reserve adequate to
run the group for 2 or 3 months built up. After this “prudent reserve” has been established, excess funds should be diverted
to help N.A. as a whole. A group can do this by contributing to the area or regional committees which serve the group or
through contributions directly to the World Service Office of Narcotics Anonymous. One of the biggest problems we have
faced has been the misuse of group money. Thousands of dollars in needed funds has just sort of disappeared. This abuse
limits what N.A. can do and for the individual the dues have usually been very heavy; obviously, the Treasurer has a grave
responsibility and much thought should be taken in selecting a member to perform this function.

The General Service Representative is the vital link between his group and the rest of N.A. He is the formal line of
communication whose purpose it is to represent his group’s conscience in matters affecting other groups or N.A. as a whole.
Because the role of the GSR is so important to the success of N.A., this servant will be discussed in some detail in the next
section of this pamphlet.

As a general guide, we have found that the group Secretary and Treasurer are most successful if they have certain assets
necessary for the performance of their responsibilities. These gualifications include:

1 The willingness or desire to serve.

2 A history of sobriety (we suggest a minimum of 6 months continuous freedom from drugs — including alcohol).
3. A good working knowledge of 12 Steps of recovery.
4
5

An understanding of the 12 Traditions.

Active participation in the groups they are to serve; preferably some experience with the group’s Steering
Committee,

These assets do not guarantee a good servant, however they do help to ensure that those we choose will be capable of
doing the job. Normally, group Secretaries and Treasurers serve for a period of one year at which time they are succeeded by
other members who have been elected by the group. Of course, the use of drugs while serving as a group servant constitutes
an automatic resignation for that officer. One of the responsibilities of group officers not often talked about, is to train group
members to replace them. A group can be strengthened by new officers who are prepared to take over the responsibilities of
those they replace. Another valuable lesson we have learned is that the continuity of service can be aided by staggering the
election of servants, and overlapping terms of service. (Example: A Group Secretary might be elected in November to begin
serving in January and the Treasurer elected in March to begin in May.) Remember, choose your trusted officers well, it is
you whom they will be serving.
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We feel that our approach to the problem of addiction is completely realistic, for the therapeutic value
of one addict helping another is without parallel. We feel that our way is practical, for one addict can best

understand and help another addict. We believe that the sooner we face our problems within our society, in

everyday living, just that much faster do we become acceptable, responsible, and productive members of

that society.

The only way to keep from getting or continuing a habit is not to take that first fix, pill or drink. If
you are like us, you know that one is too many and a thousand never enough. We put great emphasis on

this for we know that when we use drugs in any form, or substitute one for another, we release our

addiction all over again or create a new one.

The substitution of alcohol has caused a great many addicts to form a new addiction pattern, which in
its progression brings as many problems as before. We seem to forget that alcohol is one of the oldest

known drugs. It would appear that we are people with addictive personalities who are strongly susceptible

to alcoholic addiction.
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